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In today’s fast-evolving business landscape, risks are becoming increasingly complex and
Interconnected. Organizations that proactively identify, assess, and manage these risks not

only protect their assets but also unlock strategic opportunities and sustain competitive
advantage. This masterclass on Enterprise Risk Management (ERM) equips participants with
cutting-edge knowledge and practical skills to implement an integrated ERM framework aligned
with global standards such as COSO and ISO 31000. Delegates will learn to embed risk
management into organizational culture and decision-making processes, ensuring resilience

and sustainable success in an uncertain world.



what ERM is in the context of the COSO ERM Integrated Risk Management
Framework

the overview and application of the ISO 31000 Framework
appropriate ERM software to fit organizational needs
the fundamentals of Risk Management Capability and Maturity Models

ERM risk management tools and techniques including Brainstorming, KRIs,
RCSA, SWOT & Scenario Analysis

between risk appetite, risk tolerances, and risk capacity concepts



. Senior executives and board members responsible for risk oversight
. Risk managers and compliance professionals

. Internal auditors and control specialists

. Operational and business managers involved in risk management

. Consultants and advisors specializing in risk and governance

. Professionals seeking to deepen their understanding of ERM frameworks and practices



