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Operational risk Is a critical pillar of enterprise risk management that directly influences
an organization’s ability to achieve its strategic objectives. It arises from failures in

processes, systems, people, or external events and poses significant challenges to
business continuity and performance.

This masterclass provides a comprehensive and practical approach to understanding
operational risk, emphasizing proactive identification, assessment, and mitigation
strategies. Participants will learn how to embed operational risk management into daily
business activities, fostering a resilient risk culture aligned with regulatory
requirements and organizational goals.



By attending this course, delegates will be able to:

» Understand the fundamental concepts and practical applications of operational risk management
 Build and implement a robust operational risk management framework

 Comprehend the regulatory and governance aspects surrounding operational risk

 Leverage operational risk to drive business value and informed decision-making

 Utilize key operational risk tools including KRIs, RCSA, incident, and loss data management

« Gain actionable insights to improve internal controls and enhance risk culture within the organization



e Operational risk managers and risk management professionals

e Compliance and internal audit specialists

e Senior executives and board members responsible for risk oversight
e Business managers and process owners

e Governance, risk, and compliance (GRC) officers

» Consultants and advisors specializing in operational risk management



